Questions for prospective Sub Contractors

1. How many years have you been in business?

2. How big is your business now? (#clients, hours worked, whatever paints the best picture)

3. 3 client reference (Include name, phone number and year work done – We prefer to see at least ONE commercial client if possible)
1

2

3

4. Do you have a problem with signing a background check release? 

5. Do you have a problem with signing a non-disclosure and non compete agreement? (www.lavoieslandscape.com/sub-contractor.shtml for copy for your reading) It basically states that you won’t give away any of our “secrets” and that you won’t compete against us in certain ways. 

6. Personal: Age, Single or married? Any Children? (helps us determine overall picture)
7. Goals? What do you want to accomplish with your business? How do we fit in?
8. Top 3 specialties in order of competence and preference
1.
2.

3.

9. Desired hourly rate: Most of your compensation will be based on a certain % of the job, but knowing what you “shoot for” is a big help in determining where you might fit in.
10. Insurance? Must have liability and automobile policy, (AND worker’s comp if using employees.)  Must have certificate of insurance mailed to me for liability annually. 
11. What are YOUR needs? Expectations from US?
