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October 19, 2010
Subcontractor Schedule of Standards

This is a new concept for me, so please be patient with me as I do my part to create this concept for both of us.  My goal is to be able to expand my business and slowly move toward managing the vs. doing the physical labor.  I want to also be clear about what YOU want so that I can include that in my planning.  It’s very important to me that you are getting what you want, and that I am helping you move toward that. 

I have a few standards that I want to share with you.  Because you are already a high caliber worker, chances are you already follow these pretty closely, but because you’ll be representing us on these properties I want to make certain we’re on the same page.

LIST OF STANDARDS

Appearance:  Shirts worn at all times.  Smoking to take place only while you’re at your vehicle. NEVER on a client’s property and all cigarette butts must be taken with you.  Avoid playing music that could disturb anyone.  Headphones are preferred.  Language should be free of profanity.  Vehicles; Obviously, you own your own companies so I would never dictate to you that it needs to be a certain type, certain year, etc. but please at the very least make certain that it is professional looking and does not leak oil on client’s driveway and that the vehicle is quiet and exudes a degree of professionalism.

COMMUNICATION WITH CLIENTS

If clients question you, simply state that you’re just doing all my (mulching, hedge trimming or whatever services you’re performing).  If they ask you to perform anything extra, and you feel comfortable accepting, go ahead, but keep separate track of it so that I can bill separately for it.  If there’s any question that you feel would benefit my input or my communication with that client, feel free to call me right away. 

EQUIPMENT

There are a few pieces of equipment needed before we can use your services to any practical degree.  Commercial mowers are preferred, such as "Z" riders or commercial walk behinds.  A trailer that will haul at least one yard of loam or 2-3 yards of bark mulch.  Wheelbarrow, edging shovel and gas powered hedge trimmer.  In addition, for many of our hedge trimming jobs, you will definitely need a TWELVE FOOT step ladder (not even 10' will cut it) as well as a split shaft type hedge trimmer.  We will have very little work for you in July and August without these two mandatory items. 

Thanks Again,
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Kenneth F. La Voie III

Founder and President
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